Psychology of Work Behavior

Activity 3:  How Do We Manage This Mess?

 seq NL1 \r 0 \h Purpose

Students will consider the complexities faced by management and employees in uncertain organizational situations through small group discussion.  When you arrive in class, you will assigned to one of four discussion groups and asked to reach group consensus about one of the questions below.

 seq NL1 \r 0 \h Instructions

· The following is a brief case that you must read before class:

You are a Vice President of Human Resources for a large, midwestern steel company that has fallen on hard economic times. Over the past year, you have had to implement a hiring freeze, then eliminate bonus payments, and finally begin laying off employees in order to keep your organization operating. You have a very adversarial relationship with the labor union that represents your line employees, since they have become increasingly hostile to the changes you have had to make to keep the company going. To say the least, your margin for operating error is slim as the contracts you currently service are the only thing keeping your organization from going bankrupt.

On a late fall day, a recently laid off worker arrives at the main plant and demands to see the management team responsible for laying off him and his colleagues. Before security can reach the beleaguered man, he begins to open fire on the plant personnel, killing an administrative assistant, a foreman, and injuring five line workers, and then killing himself. 

· Your group will answer one of the following questions:

· Do you close the plant down? For how long?

· How do you assist survivors?

· How do you meet customer obligations when operating on such a thin margin?

· What procedures might you put in place to prevent such an incident from happening again? 

· How do you handle your stress given the additional pressure you are now experiencing?

This activity will serve as a basis for discussion in the next section on group process and decision-making.

