Psychology of Work Behavior
Talking Points:  March 1 and 3, 2006

1. Leadership is a social process in which an individual motivates others to pursue shared goals.  Effective leadership depends on the outcomes of those being led.

2. The core issue of leadership is the exercise of power.

3. Power reflects the potential to influence the attitudes and behaviors of others.  French and Raven define five bases of power:

a. Legitimate power is formal authority based upon one’s official position within an organization.

b. Reward power is based on the ability to control reinforcements received by others.

c. Coercive power is when one uses other people to get what one wants through the use of punishment.

d. Expert power is the influence one can exert through special knowledge or efficiency.

e. Referent power is gained through the respect of others who want to be like you.

4. Leadership has been studied through trait, behavioral, contingency and transformational approaches.

5. Leader traits most typically included intelligence, dominance and masculinity.

6. Leader behaviors or styles were task oriented or relationship oriented.

7. Contingency theories of leadership claim that effective leadership depends on (or is contingent on) the situation.

8. The most popular contemporary approach to studying leadership is called the “full range of leadership” theory.  It is based on the idea that leaders must engage in both transactional behaviors and transformational behaviors.

9. What is transformational leadership?

a. Charisma (idealized influence)

b. Inspirational motivation

c. Intellectual stimulation

d. Individualized consideration

10. How important is leadership in the everyday lives of employees?

Focus on pp. 391-400 and 409-412 for today.  Focus on pp. 412-416 for Friday.
