Psychology of Work Behavior
Talking Points:  April 10, 2005

1. How do we select employees?  We test them.  A test is a (1) representative sample of behavior (2) collected under standardized conditions (3) with fixed rules for scoring.  A selection test must be based on a careful job analysis.

2.  Tests are classified into:


a.  Speed vs. power tests

b.  Individual vs. group tests


c.  Paper-and-pencil (or computer administered) vs. performance tests

3. Tests (predictors) are used to predict performance criteria.  We use the correlation coefficient (r) to report the criterion-related validity (review Chapter 2) of a test and we use the coefficient of determination (r2) to describe the percentage of variance in the criterion variable that is explained or accounted for by a predictor variable.  Draw some circles…
4. There are many different types of tests.  They can be evaluated in terms of their 
a. Validity:  the ability of the predictor to accurately forecast performance on a criterion.  See page 173.
b. Fairness:  the ability of the predictor to render unbiased predictions of job success across protected subgroups

c. Applicability: whether a particular selection test can be applied across a wide range of jobs

d. Cost:  $ affects the utility of the test.
         Predictor


Validity

Fairness      Applicability

Cost

1.  General cognitive ability (g)
high (.53)
moderate 
high 

low

2.  Specific cognitive ability

moderate
moderate
low
               low
  -mechanical ability, spatial ability, clerical ability
3.  Psychomotor ability

moderate
high

low

low

  -physical ability (static strength, explosive strength, gross body coordination, stamina)
  -sensory ability (vision, hearing, etc.)
4.  Personality


moderate 
high

moderate
moderate

  -conscientiousness



5.  Integrity


moderate
moderate
moderate
moderate
  -overt

  -personality-based
6.  Work samples


high

high

low

high

7.  Assessment Centers

high

high

low

high

  -in baskets

  -leaderless group discussions

8.  Biographical information

moderate
moderate
high

low

  -application blank

  -biodata

9.  Letters of recommendation
low

unknown
high

low

10.  Drug tests


high

high

moderate
high

11.  Polygraph*


high

high

high

high

12.  Graphology**


low

unknown
moderate
high

13.  Emotional intelligence**
unknown
unknown
moderate
moderate

14.  Interviews


moderate
moderate
high

moderate

  -structured


.44

      --situational
  -unstructured


.33
* = Federal Polygraph Protection Act 1988; ** Weird
