Psychology of Work Behavior
Talking Points: January 11, 2006

1. Review course description.

2. Call roll.

3. Activity 1:  Description

4. History of Industrial and Organizational Psychology

a. Pre-World War I:  Curiosity
1. Walter Dill Scott:  student of Wundt; Theory and Practice of Advertising 1903

2. Frederick W. Taylor wrote Principles of Scientific Management in 1911.

3. Hugo Munsterberg from Harvard wrote Psychology and Industrial Efficiency in 1913.

4. The Carnegie Institute of Technology’s Division of Applied Psychology established in 1915 by Walter Bingham; W. Scott was its first professor

b. World War I (1917-1918):  Anticipation
1. Yerkes (President of the American Psychological Association) instrument in positioning I/O psychology to help the war effort; developed the Army Alpha and the Army Beta mental ability tests.

2. Military uses I/O Psychology extensively through work of Bingham and Scott.

3. There were 10 Ph.D. level I/O Psychologists in 1917; 50 in 1929; 4,000 today.

c. Between the Wars (1919-1940):  Progress
1. First I/O Ph.D. from Carnegie Tech in 1921: Bruce V. Moore

2. The Psychological Corporation was founded by James Cattell in 1921.

3. The Hawthorne Studies were conducted to examine the effects of lighting on efficiency, among other things.  A very big deal in research – leading to the Hawthorne Effect.

4. The O-side emerges as group processes, work motivation and other contextual phenomena become of interest to research and work.

d. World War II (1941-1945):  Testing
1. The Army approached Bingham and Scott.

2. Army General Classification Test; Situational Stress Test by OSS.

3. Use of employment tests in civilian industry to help reduce absenteeism.

e. 1946-1963:  Human Relations

1. Increase in number of I/O graduate programs

2. Subspecialties splinter off.

3. The Army Research Institute and Lewin’s Center for Group Dynamics at MIT emerge.  

4. The Human Relations Movement evolves.
f. 1964-Present:  Governmental Intervention
1. Title VII of the Civil Rights Act of 1964 was passed to address employment discrimination.

2. SIOP is born and grows.
3. There are now around 60 Ph.D. and 100 Master’s programs in I/O.

4. Hot topics in 1980s:  cognitive revolution, internet applications, work-family issues, teams, legal issues, justice, 360 degree feedback.

5. Project A: ASVAB completed in 1990; Project B: Military families.

6. Revised Civil Rights Act of 1991; ADEA; ADA; VEVA

7. Issues for this century:  global competition, downsizing, flatter organizations, increased workplace diversity.

