Psychology of Work Behavior
Talking Points:  February 17, 2006

1. Stress (or a stressor) is a psychological or physical demand that exceeds one’s ability to cope.  Strain represents the undesirable consequences (job-related, emotional, physiological) of stress.

2. A general model of stress in organizations (see page 323) identifies common sources of stress, strains, and coping strategies.

3. Sources of stress in organizations include:

a. Work factors (workload, working conditions, technology, downsizing, mergers, loss of supervision, etc.)

b. Role ambiguity and role conflict

c. Interpersonal relationships

d. Career development

4. Strains resulting from stressors may include:

a. Job-related responses:  job satisfaction, motivation, performance, absenteeism

b. Emotional responses:  burnout, depression, irritability

c. Health-related responses: increased illness, physiological changes

5. Coping strategies can be categorized as emotion-focused or problem-focused.

6. Work – Life balance and programs that promote quality of life come next…

Focus on pages 322-345 in Chapter 11… but take a look at some of these for fun…
	Topic
	Address

	Stress and Coping
	http://www.stresscure.com/

	National Institute for Occupational Safety and Health - Stress at Work Website
	http://www.cdc.gov/niosh/stresswk.html

	Stress Management Techniques
	http://www.mindtools.com/pages/main/newMN_TCS.htm

	American Institute of Stress
	http://www.stress.org

	Kevala Center – Stress Management Site
	http://www.kevala.co.uk/stress/

	Directory of Stress Management Resources
	http://www.stresstips.com/index.htm

	Job Stress Help
	http://www.jobstresshelp.com/

	Self Help Magazine – Job Loss
	http://www.shpm.com/articles/wf/recoverloss.html

	Guidelines for Thriving During Job Loss
	http://www.thrivenet.com/articles/jloss.html

	U.S. Department of Labor – Key Economic Indicators
	http://www.bls.gov/bls/newsrels.htm

	Workplace Violence Research Institute
	http://www.workviolence.com/

	U.S. Occupational Safety and Health Administration – Workplace Violence
	http://www.osha-slc.gov/SLTC/workplaceviolence/

	National Institute for Occupational Safety and Health – Workplace Violence
	http://www.cdc.gov/niosh/violcont.html

	Office of Personnel Management – Dealing with Workplace Violence
	http://www.opm.gov/ehs/workplac/handbook/intro.asp


