Psychology of Work Behavior
Talking Points:  February 20, 2006

1. Warr proposed several environment determinants of well-being:
a. opportunity for personal control
f.  externally generated goals

b. opportunity for skill use

g.  availability of money

c. variety




h.  physical security

d. environmental clarity


i.   supportive supervisor

e. valued social position


j.  opportunity for interpersonal 





    contact

2. The more one’s job provides the factors in Warr’s model, the greater one’s well being.  But you can have too much of a good thing:  too many demands and too much responsibility can overwhelm employees.

3. Common issues that affect well being are work-family (or work-life) conflicts.  The dominant explanation for how work-family conflicts influence strain and satisfaction is spillover, but compensation and segmentation are possible.

4. How can organizations address work-family conflict?  Family friendly benefits!  More commonly, these include family leave policies, child care benefits, elder care assistance and flexible work assignments.  

a. The Family and Medical Leave Act (FMLA) allows employees to take unpaid leave for up to 12 weeks.  Most often used by 18-34 year olds for childbirth and personal health.  But….

b. On-site childcare is linked to higher job satisfaction and organizational commitment.

c. The number of folks over 65 will double between 2000 and 2030.  Now, 22 million US households provide care to an elder.  The typical caregiver is a 46-year old woman providing 18 hours/week of care to her mother.
5. Less common benefits may include convenience benefits, health promotion programs, education assistance, housing allowances, and group purchase programs.
6. Dual earner couples represent 45% of the labor force.  There are conventional dual career marriages and role-sharing dual career marriages.

While you will not be tested on job loss or work place violence in Chapter 11, you should review it (READ IT) in order to complete the exercise scheduled for the next class.
