Psychology of Work Behavior
Talking Points: February 27, 2006

1.  Common problems with group decision-making (continue)

a.  Interpersonal skills:  poor listening, nonverbal skills, repetitive, repetitive, egocentric, nonparticipation, sidetracked, leader behaviors, attitudes

b.  Process loss:  any non-motivational element of group situations that detract from group performance

c.  Unshared information:  withholding info

d.  Social loafing:  reduction in individual effort when people work in groups compared to when they work alone (free riding and the sucker effect)

e.  Groupthink:  poor decision making under time pressure when there is a strong and biased leader, a cohesive group.  Symptoms include feelings of invulnerability and unanimity, pressure against dissent, mindguarding.  Example?  Challenger disaster.  How do you prevent it?

f.  Entrapment:  continuing to invest resources in an originally poor decision
g.  Group polarization:  after discussion, groups tend to become more extreme in their decisions
2.  Types of teams:


a.  Production:  often found in manufacturing

b.  Management:  coordinate workers to ensure productivity


c.  Service:  attend to the needs of customers


d.  Project:  carry out specific projects; often include cross-functional members


e.  Advisory:  work separate from but parallel to the production process


f.  Command and control teams:  SEALS

3.  Self-managed work teams (SMWT):  responsible for controlling the overall process or product from start to finish, as well as assigning specific tasks to different group members.  Has many components of Job Characteristics Theory.  Increase in autonomy and empowerment lead to better performance and more positive attitudes.

Focus on pp. 365-382 in Chapter 12.
