Psychology of Work Behavior
Talking Points:  February 3, 2006

1. Continue case examples of sexual harassment.

2. What is motivation?

a. energizes

b. directs

c. sustains

d. stop!

3. Motivation is not performance.

4. How can we explain and, importantly, control motivation to work?

a. Needs-Motives-Values

b. Cognitive Choices

c. Self-Regulation

5. Need-Motive-Value Theories

a. Maslow’s Hierarchy of Needs
1.  Lower order:  physiological, safety and belonging (love)

2. Higher order: esteem, self-actualization

b. Alderfer’s Existence-Relatedness-Growth Theory
1. How does this relate to Maslow?

2. How is it different?

c. Herzberg’s Two-Factor Theory

1. Determinants of job satisfaction are different from those of job dissatisfaction.

a. Motivator factors lead to satisfaction, such as recognition, interesting work, and responsibility, and have more to do with truly enjoying one’s job.
b. Hygiene factors (such as supervisory problems, low pay) have more to do with job context and basic level needs. They lead to dissatisfaction. 
6. Needs are nice … but we’re not very good at measuring them.  Research on these theories tends to rot – but has spurred other ideas.

7. The Job Characteristics Theory emphasizes the possibility that we can change jobs to fit individual’s needs and values.  This fit will depend on an individual’s personality.

8. How can we redesign a job to make it more motivating?
Note:  Exam 2 will cover Chapters 8 and 9, but not 10.








