Psychology of Work Behavior
Talking Points: February 8, 2006

1. Applications of Theories of Motivation
2. Incentive reward programs are based on the components of Expectancy Theory.

3. Why are Organizational Behavior Management programs successful?

a. Based on principles of reinforcement.

b. Often applied to safety programs.

c. Example applied to HR:  examine the contingencies associated with targeted behaviors and change those that need to be changed by reinforcing new behaviors.

4. Why are Management-by-Objectives programs successful?  Goal setting!
a. Managers and subordinates meet to set goals for a specified time period.

b. Subordinate develops an action plan for goal achievement.

c. Performance review conducted at the end of period to evaluate progress.

d. Process comes to a conclusion and goals are set for next time period.


MBO lets you continuously evaluate and recalibrate goals and behaviors.

5. Upon what are job enrichment programs based?


a.  Strengthen the motivating potential of jobs using JCT

