Psychology of Work Behavior
Talking Points: March 20, 2006

1. Job analysis is the process of defining a job in terms of its component tasks or duties and the knowledge or skills required to perform them.  For any job, a JA describes 

a. observable job behaviors including both what is accomplished and how it is accomplished;

b. the KSAOs required by a worker to perform the job behaviors; and

c. characteristics of the job environment including physical, mechanical, social and informational elements.

2. Why is job analysis so important?  

3. Terms used in JA:  

a. Elements are the smallest units of work activities

b. Tasks are multiple elements combined to achieve an objective

c. Positions are the tasks an individual performs

d. A job is a collection of positions similar enough to one another to share a common job title.

4. There are two broad approaches to job analysis.  Note that job analysis is not focused on the job holder!
a. Job-oriented approaches focus on describing various tasks that are performed on the job.  Task descriptions are very specific.
b. Worker-oriented approaches examine broad human behaviors involved in work activities and describe general facets of the job

c. Hybrids

5. Job Analytic Methods

a. A job-oriented approach is the Task Inventory.  This includes task statements generated by SMEs (incumbents or experts in the target job).  Incumbents put a check next to the statements that describe their jobs.  The data checked provide a picture of the job.

b. Another job-oriented approach is the Functional Job Analysis, used by the US government to develop the Dictionary of Occupational Titles.  An FJA obtains information about what tasks a person performs and how they are performed.  It uses task statements rated on the following dimensions:

1. Data: the extent to which cognitive resources are used to handle info, facts, ideas.
2. People: the extent to which interpersonal resources are needed.

3. Things:  the extent to which physical resources are needed (strength, speed, etc.)

6. The O*NET (Occupational Information Network) is replacing the DOT.  Find it at http://online.onetcenter.org and locate the job of a psychology professor (SOC code 25-1066.0).  Print off or record the different worker characteristics and task requirements listed in the classification for next class.  Also, find a job of interest to you.  Print out its specifications for next class.

7. There are pros and cons to a job-oriented job analysis.  What are they?

8. Next time:  Worker-oriented approaches.  Wahoo!  
