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1. Job Evaluation is based on job analysis.  It is used to determine the $ value of particular jobs by attempting to quantify differences between jobs.  It is cool.

2. What is its history?  The Equal Pay Act of 1963 mandates that individuals who do equal work should receive equal pay, but it does not speak to wage gaps between “male-typed” and “female-typed” jobs.  The emergence of the doctrine of “comparable worth” in recent years suggests that organizations and society need to do a better job in setting compensation while taking gender-based job classes into account.
3. The most typical approach to job evaluation is a point system.  The point system estimates the value of jobs based on points assigned along dimensions which we call compensable factors.
4. The most commonly used compensable factors are effort, skill, responsibility and working conditions.  The idea is that jobs requiring more effort and skill, involving more responsibility, and taking place in lousy working conditions deserve the most compensation.

5. The point system process of job evaluation is fairly straightforward:
a. Managers or SMEs use job analysis to identify compensable factors;

b. Each job is rated with respect to the degree that it has these compensable factors;

c. The points that are assigned to each factor are summed across factors to derive a total score;

d. Scores are plotted against current wage to determine under, over, or adequate compensation

e. Perfect wage equity is obtained when the number of job evaluation points exactly equals the compensation level of a job; imperfect equity is when the job evaluation points don’t match the compensation level.

6. How does the labor market influence compensation?  What factors contribute to imperfect wage equity (or pay inequity)?

a. We determine wages for a given job by doing a salary survey.

b. There is a wage gap of 29% between men’s and women’s wages.  This violates the doctrine of comparable worth.

c. Where did this gap come from?

d. Focusing on compensable factors should make wages more fair.

