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1.  Overview:  Purposes of performance appraisal:  note that the first two functions may be at odds with each other: split-role problem of being counselor and judge.

a.  Administrative (compensation, promotion, termination)


b.  Feedback and development


c.  Research

2.  A PA system must be based on a job analysis.  Major steps in the development of a PA system:


a.  Train raters


b.  Orient employees


c.  Management’s responsibility


d.  Monitor and revise

3.  Walk through the steps of an evaluation period.  What should happen for you to be evaluated fairly?  Characteristics of a  legally defensible PA system


a.  Based on a job analysis


b.  Must be behavior based and based on observable events, not trait oriented.  Behaviors should be grouped by 
 

                    dimensions.


c.  Train raters


d.  Must document, provide narrative examples of extreme ratings


e.  Must provide feedback to employee and opportunity for development


f.  Appeals process

4.  Sources of PA information


a.  People can be considered both sources of info and raters: supervisors, peers, subordinates, customers/clients, self-
appraisal.  When all are used, it is called 360 degree feedback


b. Data: soft to hard criteria.  Should we use a composite criterion or multiple criteria?


i.  Objective production data: quantity, quality (errors)



ii. Personnel data: absenteeism, tardies, tenure (attendance); grievances



iii. Judgmental data  

5.  Judgmental data are by far the most common.


a.  Performer oriented approaches



i.  Traits



ii. Skills


b.  Comparison oriented approaches



i.  Ranking



ii Forced distribution



iii. Paired comparison


c.  Behavior oriented approaches (presented in the form of a graphic rating scale: GRS)



i.  Critical incidents



ii.  BARS



iii BOS


d.  Results oriented approaches



i.  Objective production data



ii. Personnel data



iii. MBO

6.  Rating errors


a.  Central tendency (a distribution error)


b.  Leniency and negative leniency (distribution errors)


c.  Halo (includes proximity errors)

8.  The PA Interview
