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Overview
Psyc 381 will survey major topics in industrial and organizational psychology.  “I/O” is the systematic explanation of work behavior using psychological principles.  We will learn how to develop employees and organizations in order to make them more effective.  The prerequisite for this course is Psychology 121 and the index # is 3988.
Objectives
By the end of this course, we will be able to answer the following questions.  They are divided into three sets:  Foundations, the Social Psychology of Organizations, and Explaining Individual Differences among Employees.

Foundations
1. What do I/O Psychologists do and how are they trained?

2. What are the origins of I/O Psychology?

3. How do I/O Psychologists ask and answer questions?


The Social Psychology of Organizations
4. How do employees become socialized to their jobs and organizations?

5. How do you create and evaluate a training program?

6. What types of specialized training are necessary for the new century?

7. What are the best strategies to motivate employees?

8. How and why do I/O Psychologists assess the quality of work life?

9. What are the causes and consequences of work stress?

10. How do we promote worker health and well-being?

11. What are the characteristics of effective work groups?

12. How do groups make decisions?  What are common errors?
13. What makes a group a “team?”  What are different types of teams?
14. What makes a good leader?


Explaining Individual Differences among Employees
15. Why is a job analysis so important when making decisions about employees?

16. How do we figure out how to pay people fairly?

17. How do we measure performance?

18. What biases are typically associated with performance measurement?

19. What are the major components of a performance appraisal?

20. What tools do we use to predict future performance on the job?
21. What is the best way to conduct a selection interview?

22. What laws apply to personnel decisions?

Text

The required book for this course is:
Paul E. Levy (2006) Industrial/Organizational Psychology: Understanding the Workplace, 2nd Ed.  New York:  Houghton Mifflin Company.  [ISBN# 0-618-52640-4]
Requirements

To successfully complete this course, you are required to:

1. Attend class regularly.  Discussions, exercises and videos are important parts of the course and you must be present for them.

2. Carefully read assigned material by the due date.

3. Prepare for and participate in exercises and discussions.  

4. Complete five closed-book, non-comprehensive exams.  The exam format will be a combination of short answer and multiple choice questions.  Failure to take a scheduled exam will result in 0 points for that exam.  Your lowest exam grade will be dropped.  Therefore, no make-ups for missed exams will be allowed.
Exercises and Activities
Six exercises/activities will be conducted throughout the semester.  Some will require home preparation while others will be done in class.  Points will be assigned for successful participation and performance in these activities.  Your lowest exercise/activity grade will be dropped.  Therefore, no make-ups for missed activities will be allowed.
Grading

The course is based on 500 points.  Four hundred points count toward exams.  Each of the 5 exams will be worth 100 points; your lowest exam grade will be dropped.  One hundred points count toward exercises/activities.  Each of the 6 exercises/activities will be worth 20 points; your lowest exercise/activity grade will be dropped.  Grades will be assigned in the following manner:




450 or more points will earn an A;




400-449 points will earn a B;




350-399 points will earn a C;




300-349 points will earn a D;



299 or fewer points will earn an F.
Extra Credit Opportunities
To earn up to 20 additional points, students may elect to do one of the following.

1.  Participation in Research: Students may engage in 8 credits (4 hours) worth of research posted on the Experimetrix system only.  Go to http://www.radford.edu/~psyc-web/ to register as a research participant.
2.  Writing Activity: Students may complete an optional writing assignment instead of engaging in research.  A detailed description of this assignment will be distributed later.  The assignment is due no later than April 10th.
University-Related Policies

You must abide by the Radford University Honor Code as stated in the Student Handbook.  As members of the RU community, we are all compelled to seek academic integrity, avoid dishonesty, and report honors violations when they occur. If you have any questions about academic integrity, contact me immediately.
If you are registered with the Disability Resource Office, see me as soon as possible so that appropriate accommodations can be made.
Please arrive on time, ready to begin class promptly at 9:00.  Turn off your cell phone prior to class.  Do not use a tablet or laptop PC for anything but note-taking during class or you will be asked to leave.

A topical schedule follows.  The dates are tentative.  It is your responsibility to attend class to find out changes in dates for topics, activities and exams.
Date

    _______________Tentative Topic____________
Assignment
Foundations

January 9



What is I/O Psychology?
January 11



History of I/O



Levy Ch. 1
January 13



More History



January 16



Research Methods

  Levy Ch. 2 (24-45)
January 18



Current topics


Exercise 1 due 9 AM
January 20



Exam 1
The Social Psychology of Organizations

January 23



Employee Socialization
January 25



Training Employees


Levy Ch. 8
January 27



Hot Topics in Training
January 30



Motivating Employees

Levy Ch. 9
February 1



Job Enrichment
February 3



Theories of Motivation 1


February 6



Theories of Motivation 2    Exercise 2 due at 9 AM
February 8



Motivation: Applications
February 10



Exam 2
February 13



Job Satisfaction/Org Commitment
Levy Ch 10
February 15



Measuring Stress



February 17



Quality of Life and Work

Levy Ch. 11
February 20



Group Process




February 22



Exercise 3 In-Class
February 24



Group Decision-Making

Levy Ch. 12

February 27



Work Teams



March 1



Leadership



Levy Ch. 13
March 3



Gender and Leadership


March 6



Exam 3
Explaining Individual Differences among Employees

March 8



Measurement


Levy Ch. 2 (45-60)
March 10



Exercise 4 In-Class
March 11-19



Spring Break
March 20



Job Analysis is Really Important
Levy Ch. 3
March 22



Paying People for Work
March 24



Measuring Criteria


Levy Ch. 4
March 27



Uses for Performance Appraisal
March 29



Developing an Appraisal

Levy Ch. 5
March 31



Developing an Appraisal II
April 3
Errors in Appraisal

Exercise 5 due 9 AM
April 5




Rater Training
April 7




Exam 4
April 10



Types of Performance Predictors

April 12



Examples of Predictors

Levy Ch. 6
April 14



The Selection Interview
April 17



Developing an Interview
April 19



Recruitment
April 21



Validating Selection Tests

Levy Ch. 7
April 24



Exercise 6 In-Class
April 26



Legal Issues in I/O
April 28



Cases
May 1




Exam 5 





Monday @ 11:00
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